Proposed Vision of Washtenaw Success by 6°

Leadership Commission

That every child in Washtenaw County enters school ready to succeed

Proposed Mission of Washtenaw Success by 6°

Leadership Commission

To ensure that every Washtenaw County family has access to a comprehensive
and collaborative system of community-based early childhood programs,
services and supports.

Proposed Value Statement of Washtenaw Success by 6°

Leadership Commission

The Leadership Commission of Washtenaw Success by 6% seeks to enhance
services for young children and their families throughout Washtenaw County with
attention to our values through a commitment to:

In all we do in Washtenaw County:

A family-centered approach to delivering services that views the
family as an active part of service and community services
Effective and user friendly service delivery that is culturally
responsive and respectful of differences

Inclusion of both targeted and universal approaches to serving
families.

Mutual respect and integrity among participating agencies,
respecting the individual agency’s mission, values, vision and
capacity

In the work of the Leadership Commission:

Group and team-based decision making based on outcome data
and continuous improvement through evaluation, validation and
refinement with the involvement of families and community
partners.

Focusing on outcomes instead of agency methods or practices
Efficient and full utilization of all resources, collaborating and
sharing resources whenever possible

Decision making based on outcome data and continuous
improvement through evaluation, validation and refinement with the
involvement of families and community partners

Strengthening community services through a holistic approach
rather than a gap-filling approach



e Frequent and sustained communication going up, down and across
participating agencies and funders

In the work of our partner agencies:
e Matching families to services that best meet their needs and utilize
agency strengths
¢ Involving families in decision making
e Being strength based and communication focused



